Developing a Marketing Plan

I.  What do you want to accomplish with your marketing?  


Write down three goals.  What are the absolute best results you could hope for?  

Goal






By When

1. _____________________________________________________
2. ______________________________________________________________
3. ______________________________________________________________
What outside factors might help or hinder your ability to achieve these goals?

Goal #1

________________________________________________________________________________________________________________________________________________
Outside factors working FOR you: Outside factors working AGAINST you:

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

Goal #2

Outside factors working FOR you: Outside factors working AGAINST you:

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

Goal #3

Outside factors working FOR you: Outside factors working AGAINST you:

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

Revise your goals, if necessary, to make them more realistic.

Goal






By When

1. _____________________________________________________
2. _____________________________________________________
3. _____________________________________________________
II. Who is your target market?

Describe them as much as possible.  Write down whatever you know about them.  Their values and motivation, their places of employment, where they live now, where they shop, eat what they listen to and read…

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
III. How are you going to market?

Write a list of methods you could use to attract the people you just described above.  Brainstorm with others and use what you know from the previous stage.
______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

IV. Develop your message

What difficulties will your message have to meet and overcome?

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

What specific action do you want people to take as a result of your message?

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

In order of importance to your target audience, what are the top three benefits and features you offer?



Benefits



Features




_______________________________
______________________________

_______________________________
______________________________
_______________________________
______________________________
_______________________________
______________________________
_______________________________
______________________________
_______________________________
______________________________
_______________________________
______________________________
_______________________________
______________________________
What would make people WANT to join your program?  What would inspire them?
__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

What is your message?

__________________________________________________________________

__________________________________________________________________

V.  Implement the Plan

Step



Responsibility
Deadline

Budget

