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Housekeeping

• Cell phones = set to SILENT

• Participation = encouraged

• Restrooms, hydration, stretch, do 

your thing, just minimize 

distraction please

• Attendance: sign in sheet, sign it!

• Evaluations: on your app, let us 

know your thoughts!



Self-Help Financials

1. The Nonprofit Audit
1) Statement of Financial Position

2) Statement of Activities

3) Statement of Cash Flow

4) Statement of Functional Expense

2. Profit & Loss (revisited)

3. BTA 523 Grant

4. BTA 502 Custodial Accounts

5. Budget Revisions & Extensions

6. Closeout 

MENU



The Nonprofit Audit

1) Statement of 

Financial Position/ 

Balance Sheet

4) Statement 

of Functional 

Expense

2) Statement 

of Activities/ 

Income 

Statement/ 

Profit & Loss

3) Statement 

of Cash Flow



The Nonprofit Audit

1) Statement of 

Financial Position/ 

Balance Sheet

Assets = Liabilities + Net Assets 



The Nonprofit Audit

Statement of 

Financial Position/ 

Balance Sheet



The Nonprofit Audit

Statement of 

Financial Position/ 

Balance Sheet

Shows 

• Assets (what we own)

• Liabilities (what we owe others)

• Net Assets (assets minus 

liabilities)



The Nonprofit Audit

2) Statement of 

Activities/ Income 

Statement/ Profit & Loss

Change in Net Assets = 

Total Revenue – Total Expenses



The Nonprofit Audit

Statement 

of Activities/ 

Income 

Statement/ 

Profit & Loss



The Nonprofit Audit

Shows

Revenue 

compared to 

Expenses

Statement of Activities/ 

Income Statement/ 

Profit & Loss



The Nonprofit Audit

3) Statement of Cash 

Flow



The Nonprofit Audit

Statement of 

Cash Flow



The Nonprofit Audit

Statement of 

Cash Flow

Shows 

• Cash entering/exiting organization



The Nonprofit Audit

4) Statement of 

Functional Expense



The Nonprofit Audit

Statement of Functional Expense



The Nonprofit Audit

Sorts Expenses by:

Functional Area

• Program

• Management & general

• fundraising

Natural Classification

• Salaries

• Occupancy

• Supplies

Statement of 

Functional Expense



The Nonprofit Audit

Who is our Audience?

• Funder USDA RD?

• Our Board?

• Our Builder Families?

• Our Self-Help Staff?

Tips…

• Be timely with your audits!

• Collapse/Expand details 

• Does your organization 
produce an annual report? 
We’ve got a guide…



Self-Help Financials: Let’s Revisit the P&L

2. Profit & Loss (revisited)

aka Revenue & Expenditure



Your Organization’s Chart of Accounts 



Self-Help Financials: 523 TA Grant Budget to Actual

3. Budget to Actual 

aka Budget Vs Actual (BTA 

or BVA) for 523 GRANT



What’s Our Plan? Show me the Budget!...for the 523 Grant

Master Chef Tip: 
Enter ALL the details of your 523 grant 
budget into your accounting software 
so you can run a detailed P&L



Budget Vs. Actual 523

…customize the date to the full 

range of the grant and ensure 

current period, EXPORT 

Budget Vs. Actual for 523 Grant ✓



Budget to Actual for 523 Grant Management

Who is our Audience?

• Funder USDA RD?

• Our Board?

• Our Builder Families?

• Our Self-Help Staff?

Tips…

• SH Program Staff and Fiscal 
staff need to be up-to-date 
regularly 

• What if things are falling 
behind?

• Current & aggregate periods 
presented with budget & 
balance



Self-Help Financials: 502 Builder Loan Budget to Actual

4. BTA for Custodial 

Accounts: Family Builder 

for 502 Builder Loan 



Chart of Accounts for 502 Family Construction Budget



Family Construction 502 Budget Example

Master Chef Tip: 
Enter ALL the details of your 502 
construction budget into your accounting 
software so you can run a detailed P&L



Budget to Actual for 502 Family Construction Loan



Budget to Actual for 502 Construction Loan

Who is our Audience?

• Funder USDA RD?

• Our Board?

• Our Builder Families?

• Our Self-Help Staff?

Tips…

• Families need to be well-Informed
• Sign off on every invoice

• Interest accrues from the time you 
draw their construction funds, 
manage it well for them

• Current & aggregate periods 
presented with budget & balance (4 
columns on BTA)



Self-Help Financials: 523 Budget Extension/Revision

5. What about Extensions or 

Budget Revisions (523 TA 

Grant)?



What’s Our Plan? Show me the Budget!...for the 523 Grant

Master Chef Tip: 
Keep a record of what changed in 
your budget and a brief narrative of 
why, have your ED sign it and share 
with your funder, file away until your 
next audit and show your auditor! 



Extensions & Budget Revisions (523 TA Grant)

Who is our Audience?

• Funder USDA RD?

• Our Board?

• Our Builder Families?

• Our Self-Help Staff?

Tips…

• Create and file exactly what 
was revised and why, signed 
by your ED and retain for the 
auditor 



Self-Help Financials: Closeout 523 TA Grant

6. Closeout (523 TA Grant & 

502 Custodial Accounts)

check please!



Closeout 523 TA Grant



Closeout 523 TA Grant

Indirect: A bit of sticky business



Closeout 523 TA Grant

Provisional Indirect: Lingering Issues



Closeout 523 TA Grant

Who is our Audience?

• Funder USDA RD?

• Our Board?

• Our Builder Families?

• Our Self-Help Staff?

Tips…

• UG indicates 120 days for 
closeout, operate on 90 – the 
extra 30 days is for subawards, 
which we don’t have in SH

• PO’s are not a thing of the past! 
They help ensure all invoices 
have been received and paid!



Questions / Discussion



Don’t Forget the Eval in Your App!

Session Evaluation
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