Completing A 523
Grant Application

2N National Self-Help
i\ Housing Conference

T&MA Contractors



Introduction

* Should take 3 to 4 months

* A working relationship with
Rural Development is critical

* Your T&MA (Technical and
Management Assistance)
Contractor is available
throughout the process




New organizations must pay for:

* The cost of developing the application

(staff time, house plans, marketing, securing land,
etc.)

* Feasibility study-A Handbook is
available

* Program and organizational
development

* This can be costly...be prepared!




Application Processing Checklist

= RD has a grant checklist

= Exhibit G is for both New
Construction and Rehab

= This new checklist came out
on 10/24/24 as PN 626

RD Instruction 1944-1

Exhibit G
Page 1

Effective Date 10-24-2024

Exhibit G Self-Help Application Processing Checklist LF-Help Allocation
Processing Checklist New Construction and Rehabilitation

Tab Form/
Description of Documents Instruction Comments
Position Number
(1) Application for Federal Assistance Non- Form SF-424
Construction Programs 1944 410(e)
Waiting List of Participants (Name, Contact,
& demographic info)
(2| Renabiiitation-Property address(es) (if 1944.410(e)(1)
identified), anticipated foan amount(s) and
source(s) of funding
Proof that the participants in the first group
have qualified for assistance (RD HB LTR
16)
(3) 1944.410(e)(2)
Rehabilitation-Proof that approximately 10%
of the participants have qualified for
assistance
Lot options for first group
(4) 1944.410(e)(3)
Not applicable for rehab
Evidence of lot availability for remaining
groups
(5) 1944.410(e)(3)

Rehabilitation-A list of potential homes for
sale/available could be inciuded for

e\



1. Standard Form 424A

= Standard Form 424, “Application for o

Federal Assistance” and Intergovernmental e B

Review Response 1994.410(e) =

= First thing that reviewers see, sample in e

HandbOOk - — | ]

= Provides RD with all of the pertinent = |

information about the project — how many e [ '

homes, time period, area, funding, etc. e

" Must be complete and signed =

* Telepnone Number: Fax Number:




2. Waiting List of Participants

Waiting list should include:
" |nformation on potential applicants interested in participating in
the self-help program

= Names, addresses, phone number, number of persons in the household
and total annual income is required

= Date of initial contact not required but helpful for marketing & recruitment
(Sample in Handbook)

= Also track demographic information to help RD with its compliance review
and civil rights impact survey

= "BP Aim to have at least three times as many potential participants as
would be needed to complete the grant

e\




3. Proof of Qualified Participants

" Proof is required that participants in the first group have
qualified for assistance or been determined “eligible” by RD

" Proof of Eligibility RD Handbook Letter 16 from RD
= Many grantees request that this be a condition of grant closing

* The grant cannot close until proof of the first group is provided

= For rehab, 10% of participants should be qualified /ﬂ?i




4. Lot Options for First Group

= Land for the first group must be in
control

= Purchase agreements
= Copy of deed if owned
= Option agreements

* [nclude a narrative identifying number
in first group, how land is controlled, by
whom, when it will be purchased and
where it is located

= Consider CCRs (covenants, conditions &
restrictions) when looking for land

Form BD 440-34 Position 5 FORM APPROVED
(Rev. 02-05) UNITED STATES DEPARTMENT OF AGRICULTURE OMB NO. 0575-0189
RURAL DEVELOPMENT Exp. Date: 03/3112026

FARM SERVICE AGENCY

OPTION TO PURCHASE REAL PROPERTY

1. In consideration of the sum of § in hand paid and other valuable consideration, the

receipt and sufficiency of which are hereby acknowledged, the undersigned (hereinafter called the "Seller”), who covenants to be the
owner thereof, hereby, for the Seller and the Seller's heirs, executors, administrators, successors and assigns, offers and agrees to sell

and convey to

iNawne andd Address)

(hereinafter called the "Buyer™), and hereby grants to the said Buyer the exclusive and irrevocable option and right to purchase, under
the conditions hereinafter provided, the following-described property, located in

County, State of

(Insert here full and complete legal descrption, mchadi uwluucmdpagewhmerwmdad,ofﬂ;emmyiumdingmywmdghls

and water stock being purchased )



For Rehab Application

List potential

homes for sale or
owner-occupied
homes identified
for repair

Use MLS listings or
another source

| . .
Find an Agent \: Homes.com ®:
For Sale v ©  Price v | Beds/Baths v Home Type = Allilters Q@ Save
‘ 83 Homes For Sale in York County Sort: Recommended v B
| 5 \
B s2s0] d
$184,900 Ok m o
3Beds » 2 Baths « 1420 Sq Ft v
255 Harvest Dr, York, PA 17404 @ @
. =
X
Populs odm =
- DALEE. STIPE <
]
{s:s0c] =
$210,000 )
3 Beds « 3 Baths « 1440 Sq Ft 2
>
20 Cedar Run Dr, York, PA 17404 H
- 3
z
@
TS 189,900 Q ==
3Beds » 1Bath + 2,044 Sq Ft
525 Woodland View Dr, York, PA 17406
{ 575« ] Vandis il g
$680K 5
== Emigsville £
urning fireplace in 1t aom & all appli s609K [ [iooc) 2
- Rick Smith | Berkshire Hothaway HomeServices Hos oo
‘ $240,000 Q >
3Beds « 3 Baths (s200¢]

e




5. Evidence of Lot Availability

= Evidence of lot availability for remaining
groups is required

= Lists of available lots, maps and prices are

required %

" |nclude a narrative summarizing what land is ﬂ
available, whether site development is He m% B
required, timeframe for completion e

* For rehab, include list of potential homes

e\




6. House Plans, Specs, Detailed Cost Estimates

= Certified house plans are required
for EVERY model that will be built
during the grant period

= Specifications are required for
every model and for every family
in the first group

= Detailed cost estimates are
required

e\




Rehab Process

For rehab, describe the process of:
= Obtaining home inspections
= Contractor selection processes
= Sample work order list
= Cost estimating
= Scope of work selection

= How cost savings will be
calculated




House Plans

Certified house plans are
required for EVERY model
that will be built during
the grant period.

A complete set consists of
plans and blueprints which
have been certified by an
architect or engineer
licensed in your state.

U.S. DEPARTMENT OF AGRICULTURE

USDA Form Approved
Form RD 1924-25 RURAL DEVEL OPMENT OMB No. 0575-0042
(Rev. 01-2022) FARMSERCE Aoy OMB No. 0575-0189
PLAN CERTIFICATION Exp. Date: 3/31/2026
(Property Name/Applicants Name and Case Number)
roperty Address) ity)
Courty —[(state)
Tvel [] single Family ] Multi-Family
PLAI D Original ﬂ:] Modification:
A beinga_
type orprint)
in the St hereby certify that| have reviewed:
D the plans and i dated d by S
{name of frm or indvadust)
for the above property

D the thermal perf e plans, fi and calculations dated
d by for the above property

(~—(

[ the seismic design (plans and specifications) dated dby
forthe above property
(mame of fam or indwidual)
[C]  modifications listed below, that have been clearly indicated onthe drawings and spedfi
by and certified by
(name of firm or indiiduel)
d related to the above property
(mame of firm or individual)




Design Requirements

The design must meet RD’s requirements which include:
v Must follow local and state building codes

v At a minimum, the home needs to meet RD’s Thermal
Performance Standards (1924-A, Exhibit D)

V] RD’s Area Loan Limit

No smaller than 400 sq. ft (exceptions can be made based
on tiny home communities)

&

v No income producing facilities




Developing Specifications

i B 1904-2 UNITED STATES DEFARTMENT OF AGRICULTURE g&mﬂm

. 200 us. DEFMmENTD—H&B:g:;;mA%E;:IE&EWFEDm Erp. Dae: s 1/2e0E

& DEPARTMENT OF VETERANE AFFAIRS
[ propossa Conséruction DESCRIPTION OF MATERIALS %
[ Under Construction {To he merind by Agency}
Propery address Cify, State
Movigagor or Sponsor

o Addrea
Contractor or Builder

(Hama] iAo}

INSTRUCTIONS

oo, s vk acseptabie wil e st Vior. eceding
et i sl s e it

s it T wd of M i
. The corructun shell be compbaied jn complance sifh e reieted
= ing The st

catiorm chude o Dewciipion of Melerists ared the scpl ekl Sk s

Tnicrin finesadigazn wall muaicrial Paety Rouilation wall
Colusny i Fiers.
Ginders. sesterial sl s Sl ssaterial
e Wandow arcpenc

; Funeang drsing
e

Fuemnenllos quce. grond aus | isslation feumdation vents

Spesal

3 CHIMMEY'S:
Maseris] % e i)

Flue linsag material Hesler Mue sise Fireplace Mue sire

Vst materiel o sise).  geas cx o6l heater | wales esisr

Adhliticeal i i

4. FIREPLACES:
Type [ slsdfucl, [0 potusig [ cieulsce mobe o s s B asl clean-cul
Fieplace Facing | lisng heaith L seamie]

ticmal infiem ation

Wiad frame wiel grade, and e [ Comes bwacing. Buikding jmpss or fch
dehing Beckinss | width O st O] space O isgonna
Sidmg prade e sire Leaprure o Casming
Dl Lk e . Jr— D fetcmmy
Smacen . thickneus | Laik wight
LT ep— ol Lintsls Bass dashing
Moy [ solid[[] faced [ staccosd: toml wall thickness facamg thickness ; facing
Backep matarial - thickmass ; bonding

Doarsills Window sills Limtols Basa flashing

Intarior surfacss: = coats of ; furring
Addinemal emformsion:
E . a1 P

Gahlswall construction” [ same 2s mainwalls: [ other

& FLOOR FRAMING:
Toists; wood. mads, ad species

; othar ; bridgang
Concete sleb: [ bmsemsntfcor;, [ Swtfoor, [ wound mpported: [ sl ing. peix ; thickmeas
- "

reinforcing ; i

After selecting house plans, develop a
specification sheet

If an architect is providing the plans,
ask them for the spec sheet

Use Form RD 1924-2, “Description of
Materials”

One spec sheet should be used
for each participant in the first
group or at least for each house plan



@ The “Description of Materials” Form 1924-2 is required
https://forms.sc.egov.usda.gov/eForms/1924-2

— Each set of plans must also have a plan certification
==l https://forms.sc.egov.usda.gov/eForms/1924-25

\‘\ Contact your T&MA Contractor or RD if you need assistance

Material identification should be detailed

Attach additional sheets if necessary and manufacturer’s specification sheets for
equipment and/or special materials



https://forms.sc.egov.usda.gov/eForms/searchAction.do
https://forms.sc.egov.usda.gov/eForms/searchAction.do

\/ Inspect every spec sheet for accuracy and completeness

If questions arise, the plans and specs submitted will be used by RD

#.f  Use the Guide for Inspection of Construction of Dwellings and Buildings

Construction supervisor responsible for completing the specs submitted in each loan
application

= The State and the RD State Architect must approve the plans and specifications

7\




Cost Estimates

* One of an agency’s primary responsibilities is to
accurately estimate the cost of each participant’s home
before it is built

* These cost estimates must be accurate, they eventually
become the participant’s 502 mortgage

* Avoid estimates that are unrealistically low

* Cost estimates can include up to a 5% contingency for

unforeseen costs, but try not to underestimate costs ~
A



Subcontractor Bids

» After obtaining subcontractor bids:

v" Interview the potential subcontractors
Ask for and check client references
View their past jobs
Determine their integrity and timeliness

Get a copy of their license and insurance coverage — check the expiration date
of both

v" Provide a list of potential subcontractors to RD for the DNP portal check
* Include the participants in this process, they will be sighing the contracts

* Advise the participants, explain benefits and drawbacks concerning the
subcontractors

AN N NN

e\




Preparing House Designs

A General Flow of Events

1. Research Building Standards
Determine local building codes

Determine acceptable RD design

11. Select House Designs
“BP Have the house designs approved by RD as early as possible to
ensure they meet RD standards
III. Get Plans Certified
A




Preparing House Designs

V. Estimate Costs for Each House Design
" Prepare material take-offs

= Determine which construction jobs to subcontract
" |ssue request for bids, evaluate bids, select suppliers and
subcontractors

V. Involve Individual Families
= Each family selects their lot and house plan




Preparing House Designs

VI. Prepare house documents for 502 Dockets
(for each household)

= Detailed house plans and specs

= Plot plan

= Water/waste disposal system (if applicable)
= Cost estimate

VIl. Send Docket to RD for Approval

VIlI.Send House Documents to Local Officials
= Obtain building permit

IX. Construction




[Position 6 FORM APPROVED

[ J USDA-ED OME NO. 0575-0042 Exp. Date: 83172024
Form RD 1924-6
‘ O n S l r u ‘ : l I O n ‘ o n t ra C Rev 203) CONSTRUCTION CONTRACT =~ Stte —
County
This Contract, made this day of .20 .
mn by of
(kereinafter called the "Crwner"), and of

(hereinafter called the "Contractor”).

WITHESSETH that the parties hereto agree as follows:
(A) The Contractor will furnicsh matenals and perform the werk for-

* See Guide for sample S s ),

in accordance with the "General Conditions" shown in this contract and the specifications and the drawings as follows:

of the RD Construction e L

the work by .20 (See paragraph I1I of General Conditions).
{C) The Crwmer will make payments as follows. {Check [Jproper payment clause and effectively ;oooooo: out all of the clauses
not applicable.}

I:l 1. ONE LUMP SUM will be made for the whole contract, upon acceptance by the owner and Rural Development of all work
required hereunder and compliance by contractor with all the terms and conditions of this contract.

I:‘ 2 PARTIAL PAYMENTS NOT TO EXCEED 60 PERCENT of the value of the work in place (less the aggregate of

previcus payments) will be made at intervals of - The value of work n place shall be as estimated
by the confractor and approved by Fural Development Prior to receiving any partial payment, the contractor must
furnish the owner with a statement showing the totzl amount owed to date for materials and labor
procured under this contract and, if required by the owner or Rural Development, must also submit
- evidence showing that previons partial payments were properly applied and that the cwrent payment will be properly
1 9 2 4 6 applied. Upon completmn of the whele contract and acceptance of the work as required hereunder, by the owner
and Rural D and L. by the with all terms and condiions of this cunhzct,theamount

dne the contractor will be paid.

l:‘ 3. PARTIAL PAYMENTS IN THE AMOUNT OF 90 PERCENT of the value of the work in place and of the value of
the materials suitably stored at the site (less the aggregate of previous payments) will be made at intervalsof
The value of the work and materials in place or on site shall be as estimated by the contractor

and approved by the owner and Runl Development. Upon acceptance by the owner and Rural Development of all
. work required and by the with all terms and conditions of this contract, the ameount

due the contractor will be paid. The cuninctm shall, before the owner signs the contract, deliver to the owner a surety

bond m the amount of the contract.

(D) The items described below (the Motice of Requirement for Affirmative Action to Enswre Equal Employment
Opportunity required by Executive Order 11246, the Equal Opportunity Clanse published at 41 CFE. 60-1 4 (a) and (b), and
the Standard Federal Equal Employment Opporhmn} Construction Contract fec)ﬁcatmns required by Executrve Order

10,

[ ]
1 1346) apply, during the performance of this contract, if the contract exceeds 000 (This also includes subsequent loans
and grants, or contract change orders made durmg the constuction period of the origmal confract, which will cause the total
to excead $10,000.) to the following: (1) ALl or subcontractors who hold anvl’ed!nlorﬂed.enll} assisted

construction contract, (2} All grants, contracts and loans (direct, msured_ or guaranteed) let by Raral Development, and (3)

All construction work performed by construction and for Federal contractors and

ion work is necessary in whele or m part to the perfowmance of a nonconstruction contract or
b

subcontract. The items are applicable to all of 2 'z or vees who are d in "on site”

construction meluding those construction employees who work on a2 men- Fed.enl or faderzlly assisted 1om site.

The items, however, will not preempt state or local g of the 1on mdustry, and will not relieve
ors and sub of the obligati ﬂ:legr may have under other affirmative action or equal opportunity

programs.

Pubic reporitng o s collection of sgformasion i umd to.average |5 mimutes per response, inchuding the ime for revicwing bustruction, searching extring doia scurces, gathering and
matnaaining the dara needed, and complering colle informarion. is Burden esnmare or amy ather arpect of tis collecrion of trrmarion,
imcluding nuggentions for reducing this burden, mxpwwm.y FAgriculeure, Claarance Officer, EURM. AG Bax 7630, Washing tor, D.C 20250: and to the Office af Monapewsent and Budger,
Paper wark Reduction Project (OME No. 0373-0042), Washington, D€ 30303, Please D0 NOT RETLRN this form 1 etther of these address. Forward 1o Rural Develapsent oniy.




7. Staffing Needs and Hiring Schedule

Prospective Employees
+ Provide up to date resume for each person paid with grant funds

» Include Job Description-Samples are in the Handbook

» Executive/Project Director
+ Group Coordinator

» Construction Supervisor

» Secretary/Bookkeeper

e\




8. Authorized Representative of Applicant

Provide the name, address and official position of the
\ applicant’s representative that is authorized to act for
the applicant and work with Rural Development

A copy of the authorizing resolution should be included
here




Board Signed Statement

Signat?re

It should authorize

A resolution from the Executive
the Board is Director to hire or
required employ the

necessary staff

e\




9. Budget Information — Non-Construction

Requirements: e e e
= 424-A-Budget Information Bl - e
(Non-Construction
Programs) == 1=
= Detailed Budget 1 e e e
= Detailed Budget " ] =
Narrative = —————




Use of Funds

e

[e ]

Authorized expenses:

Personnel salaries

Reasonable office expenses and supplies
Employment benefit costs

Purchase or lease of power tools
Insurance

Reasonable fees for training

Consultant and legal fees

Annual audits

Prohibited use of funds:

Paying for labor on the houses
Purchasing real estate or building
materials for the families

Paying any debts, expenses or costs to
the participants

Any lobbying activities prohibited in
2CFR 200 Subpart F

Any costs or debts incurred prior to the
start date of the grant



10. Indirect or Direct Cost-Exhibit S of 1944-|

An approved direct or indirect cost policy must be submitted
*Document the indirect cost rate, if the organization already has one

* |f single funded and using direct cost, the budget narrative approved by the Board
will be the direct cost policy

If a new indirect policy is needed:

* Prepare proposal for submission to the Department of the Interior (DOI) for
approval and include proposal in application

* DOI will not review proposal until grant is approved
* You could also elect to use the 10% de minimus rate
* Exhibit S of 1944-I provides information on Indirect Cost Rate Negotiations

e\




11. Monthly Activities Schedule

A finalized monthly activity schedule is necessary.
Monthly activities schedules allow for:

= Setting specific goals

= |dentifying time targets

= |dentifying potential problems and opportunities
= Improving decision-making process

= Focusing on grant activities to results
Recruitment
Loan Closing
Construction

e\



12. Personnel Practices and Procedures

= A copy of the most recent personnel policies is required

* Must be in compliance with federal, state and local laws that affect
employees

= Personnel forms also need to be included in the application and should
include:

v Time Sheets

v" Travel Advance Requests
v Mileage Forms

v' Leave Requests

v" Employment application




13. Authorizing Resolution

* A resolution must be adopted by the Board of Directors (or
other governing body):

* Authorizing one or more specified persons to act on
organization’s behalf. It must state that they are able to:

v'Sign the Grant Agreement, 1944-|, Exhibit A
v'Sign Form RD 400-4 “Assurance Agreement”
v"Work with RD on the self-help program
v'"Must include person’s name, title, address

* Sample in Application Handbook




14. Assurance Agreement | =- ————

" name of recipient)

faddress)
("Recipient" herein) hereby assures the U. S. Department of Agriculture that Recipient is in compliance with and will continue to
comply with Title VI of the Civil Rights Act of 1964 (42 USC 2000d et. seq.), 7 CFR Part 15, and Rural Housing Service, Rural
Business-Cooperative Service, Rural Utilities Service, or the Farm Service Agency, (hereafter known as the "Agency") regulations

promulgated thereunder, 7 CF.R. § 1901.202. In accordance with that Act and the regulations referred to above, Recipient agrees
. that in connection with any program or activity for which Recipient receives Federal financial assistance (as such term is defined in
- TCFER. § 14.2) no person in the United States shall, on the ground of race, color, or national origin, be excluded from participation

in, be denied the benefits of, or be otherwise subjected to discrimination.
1. Recipient agrees that any transfer of any aided facility, oﬂ:ﬂthmlpmunalptﬂpeﬂy by sale, lease or other conveyance of
contract, shall be, and shall be made expressly, subject to the obligati and ion thereof.
2. Recipient shall:

= Commits your organization to et ) o et e e

(b) Permit access by authorized employees of the Agency or the U.S. Department of Agriculture during normal business
hours to such books, records, accounts and other sources of information and its facilities as may be pertinent to ascertaining
such compliance.

carry out the provisions of Title VI T T T R T

necessary to inform such persons of the protection assured them against discrimination.

w

. The obligations of this agreement shall continue:

[ ] [ ] [ ] (a) As to any real property. including any structure, acquired or improved with the aid of the Federal financial assistance, so
long as such real property 1s used for the purpose for which the Federal financial assistance is made or for another purpose
O e IVI I S C O which affords similar services or benefits, or for as long as the Recipient retains ownership or possession of the property,
whichever is longer.

(b) As to any personal property acquired or improved with the aid of the Federal financial assistance, so long as Recipient
retains ip or possession of the property.
() As to any other aided facility or activity, until the last advance of funds under the loan or grant has been made.

L] L]
. 4. Upon any breach or violation this agreement the Government may, at its option:
(a) Terminate or refuse to render or continue financial assistance for the aid of the property, facility, project, service or
activity.
(b) Enforce this agreement by suit for specific performance or by any other available remedy under the laws of the United
States or the State in which the breach or violation occurs.
Rights and remedies provided for under this agreement shall be cumulative.

= Sample form in Application - — -

date has caused this to be d by its duly ized officers and its seal affixed hereto, or. if a natural person, has
hereunto executed this agreement.
Handbook e
(SEAL)
Date
Attest:
Title Title

[ecarding 12 the Paperwar Reducrion Act of 1993, no persans are required 1 respond 1o a collection of information wiles it displays a vaiid OME control mumber. The valid OMB
control mmber for this information collection is 0370-0018. The time required io compiate this infbrmation is estimated to average 1.3 minutas per response, including the tima for
raviiwing nstrictions, searshing existing data souTces. gathering and mairiaining the data naeded, au complering and reviewing the callection of informatiar.

%




15. Fidelity Bond Coverage

= Provide evidence of adequate fidelity bond coverage/ employee dishonesty
insurance

= "BP Amount of the coverage should be at least equal to the amount of funds and
property the organization will have at anytime

= All staff who have authority to make purchases, execute contracts or sign
checks should be covered

= Read 2CFR200, deals with “Bonding and Insurance”
o Determine how it applies to you
o Review it with a lawyer and accountant
= Complete form RD 440-24 “Position Fidelity Schedule Bond Declarations” to
demonstrate compliance

e\




16. Evidence of Interest-Bearing Checking Account
and Statement of Repayment of Interest

Submit a copy of the account agreement of your two-signature
interest-bearing checking account

Include a signed statement saying that the organization will
return, on a quarterly basis, any interest earned in excess of
S500 per year

o If the grantee is a public body, interest in excess of S100 must be repaid.

Reference 1944.411(g) for a waiver if necessary



17. Group/Participation Agreement
(including Exhibit B-2)

" |nclude a copy of your agreement (sampies in Handbook)

* |t must include Exhibit B-2, indicating the breakdown of construction (for
new construction)—Must reflect at least 65%

= 8P Each member of the group must read the document or have the
document read to him/her, thoroughly understand it, and sign it

= "8PThe enforcement of the membership agreement is key to the success of
the program

= For Rehab, include Rehabilitation-Participation Agreement including Exhibit
M-2 of 1944-|

e\




18. Request for Obligation of Funds Form RD

FORM APPROVED
USDA OME No. DET0-0082
Form RD 1940-1 REQUEST FOR OBLIGATION OF FUNDS Eip. Data: a3 1/2024

" |Include this completed form, RD L —————————

Complete ltems 1 through 29 and applicable Items 30 through 34. See FML

1340-1 — =
= At item 45, on the back, have the _——_—

GENERAL BORROWER/LOAN INFORMATION

6. RACE/ETHNIC 7. TYPE OF APPLICANT 8. COLLATERAL CODE 9. EMPLOYEE
CLASSIFICATION O RCAT SECLL AL LSIATL - d-MichnUr oY | RE] ATIONSHIP CODE

. [} o )
I Re  -remenmaie scwen 8- LAEETOCK CMLY ; i~
R T B - iy frsmvlolli 3 o pad
=-am & _asmoe. or WePUBLIC COLLEGEURIVERSITY | IONCTE ALY OR | BOWDE | 3-CLOSE RELATIVE
ven P

e 110 CHATTEL BALY - jeu ACCT

10. SEXCODE [t Uoy cuwee. |11 MARITAL STATUS ‘ 13. CREDIT REFORT
1-MALE - CIRCAN FEMALL DWNED T-VAAREEED - LNMARMED JRNCLUCES i 1-Yes
2SEMALE - PUBLIC BOOY 2 -SEPAMATED  WIDOWELMUNOR CED) L
d a te t h e fo r m 14. DIRECT PAYMENT 15. TYPE OF PAYMENT 16. FEE INSPECTION
| m=nm [t ey 5
17. COMMUNITY SIZE 18. LIVSE OF FUNDS CODE
1-WODARLESS FOR SHAND (S22 FMI
T ORR e on

COMPLETE FOR OBLIGATION OF FUNDS

= See Application Handbook for W, [ [ E

3- CORMECTION CF DELIGATEN

23. TYPE OF SUBMISSION 24. AMOUNT OF LOAN 25. AMOUNT OF GRANT
-
I | e
S a I I l p e 26. AMOUNT OF 27. DATE OF 28 INTERESTRATE | 29. REPAYMENT TERMS
IMMEDIATE ADVANCE APPROVAL
MO DAY YR
%
COMPLETE FOR COMMUNITY PROGRAM AND CERTAIN MULTIPLE-FAMILY HOUSING LOANS
30, PROFIT TYPE
Pa—
1oL PRORT 3. NONPRORT
COMPLETE FOR EM LOANS ONLY COMPLETE FOR CREDIT SALE-ASSUMPTION
31. DISASTER DESIGNATION NUMBER 32. TYPE OF SALE
Papr—— P—
TSe Fim) 1-CREDIT SALE ONLY 3 -CREDNT SALE WITH SUBSEQUENT LOAN SUSSEOUENT LOAM
FINANCE OFFICE USE ONLY COMPLETE FOR FP LOANS ONLY
33. OBLIGATION DATE 34. BEGINNING FARMER/RANCHER
MO DA YR
| (Sae AU

7




19. Self-Help TA Grant Agreement

“%"  Grant Agreement is 1944-1 Exhibit A
Sign, but don’t date copy of the agreement

\/ Critical to read and understand agreement




20. Certification Regarding Lobbying

Include a signed and dated RD
1940-Q, Exhibit A-1

See Handbook for form

RD Instruction 1940-Q
Exhibit A-1

CERTIFICATION FOR CONTRACTS, GRANTS AND LOANS

The undersigned certifies, to the best of his or her knowledge and belief,
that:

1. No Federal appropriated funds have been paid or will be paid, by or
on behalf of the undersigned, to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any
Federal grant or Federal loan, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant or loan.

2. If any funds other than Federal appropriated funds have been paid or
will be paid to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection
with this Federal contract, grant or loan, the undersigned shall complete and
submit Standard Form - LLL, "Disclosure of Lobbying Activities," in accordance
with its instructions.

3. The undersigned shall require that the language of this certification
be included in the award documents for all subawards at all tiers (including
contracts, subcontracts, and subgrants under grants and loans) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into
this transaction imposed by section 1352, title 31, U.S. Code. Any person who
fails to file the required certification shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

(name) (date)

(title)

e



21. Statement of Compliance

" Include a statement that the organization complies with
the requirements of the appropriate 2 CFR 200, 400 &
415 (or 2CFR 200, 400 & 416 if a state or local government)

= Know what you are agreeing to - 2 CFR 200 establishes
uniform requirements for administration of grants

= Authorized rep must sign and date it
= Usually on agency letterhead
= See sample letter in Application Handbook




22. RD Area Managers’ Recommendation

Hold a section for this to

be added later by RD




23. T&MA Contractor’s Review/ Recommendation

Hold a section for Required under
this to be added National Office

later by RD Contract




24. National Office Review

Hold a section for this to

be added later by RD




25. Narrative Statement

* The narrative statement should begin with a short paragraph
that summarizes:

= Amount of Request

= Area to be served

= Number of proposed homes

= Housing conditions of low income families and NEED
= Evidence of community support




For a Rehab Grant

In addition to the above provide:
" Include policies and procedures for the program
= Minimum / Maximum rehab cost per home

= Relocation policy, if any /%




26. Current Financial Statements

= A financial statement is required and should be prepared by
an accountant (or by the sponsor’s accountant), and must
be no more than 12 months old

= Must be dated and signed by the Executive Director or
Board President

= Needs to show the specific nature of assets and liabilities
" The most recent audit is also required

= |f using a sponsor, the same type of financial statement is
required of them




27. Outreach Plan for Very Low Income

A plan is required of how you propose to reach the very low income families

" |t is important to reach families that are living in housing that is
deteriorated, dilapidate, overcrowded or lacking in adequate
plumbing

= VLI- Minimum of 40% of total families building in program should be
VLI

= Develop a marketing strategy that will reach and recruit the families
needed for your program

e\




28. HUD Fair Housing Marketing Plan 935.2B

Affirmative Fair Housing Marketing Plan
* HUD Form 935.2b, required

Follow instructions

Use accurate information

Marketing plan designed to attract those “least likely to apply”
Special outreach for those groups required

Plan approved and monitored by Rural Development

SN X X X X

See Form in Application Handbook

e\




29. DEterminatiOn Of TA Grant Amount (for new construction)

= Amount of grant depends on experience and capability
of applicant

= Must be justified based on the number of participants
assisted

" Three methods for determining grant (four including
rehab)




Method A

* Method A: The Equivalent Value of Modest Housing
(EVMH) x 15% x Number of Homes Proposed =

* Maximum TA Budget
S X .15 X =S

e Example:

EVMH = $160,000 x .15 = $24,000 (TA per home) x 21
homes = $504,000 (amount of grant request)




Methods B and C

e Method B:

EVMH — Average mortgage - $1,000 = Maximum TA cost per
house (This can only be used by experienced grantees or

those who know what their mortgages will be.)
Example: $160,000-$134,000-51,000=525,000

e Method C:

Amount established by the State Director to accomplish a
particular goal

“BP Use worksheet in Application Handbook to calculate maximum per unit TA amount




Determination of TA Grant Amount
(for rehab) 1944-I1 Exhibit M-2

= Rehab is determined by a negotiated amount with USDA
Rural Development

= The goal is to have the TA cost be less than or equal to
the cost savings of the participants

" There are 3 ways to determine cost savings
= See Application Handbook for examples




Repair & Rehabilitation Methods for Calculating TA

1. Contractor Cost Savings

Compares contractor bids or estimating software costs to
participant work

2. Appraised Value

Compares the improved cost of the home to the appraised
value

3. Hourly Rate of Labor Contribution

Establishes an hourly rate for the job and multiplies the number
of hours the participant will work

e\




30. Intergovernmental Review Submittal

= This section needs to contain proof that the application
was submitted to the appropriate state official for review

= Not all states have this requirement

" Google SPOC (state single Point of Contact) list for state contacts (list
for 2020 in Application Handbook)

" |f required, send the SF-424 and SF-424A along with a
narrative — the whole application is not needed




31. Civil Rights Impact Analysis Certification, Form
RD 2006-38

" Form RD 2006-38 2006-P, 2006.754(b)
= Rural Development will complete this form
= Hold a spot for this in the application

= Required Postings

e\




32. Compliance Review (pre-award)

= Hold a section for this to be added later by RD

= RD may request that the grantee complete Section 1,
Statistical Information

= Demographic information for interested applicants and
participants should be kept to provide to RD

= Sample form 400-8 is in Application Handbook



32. Compliance Review (pre-award)

= RD reviews documents as well as buildings to verify
compliance with accessibility.

= Complete Grantee Compliance Review Questionnaire or
Self-Evaluation

= Collect data on self-help applicants and maintain records
of demographics

= Updated information is in the Application Handbook-Tab

32




33. OGC Review (if necessary)

= If necessary, RD may send organizational documents for
OGC for their review

= Hold a section for this to be added later by RD

e\




34. Previous Experience

RD requires that the organization have the financial, legal, and
administrative capacity to carry out the responsibilities of the grant.

A narrative statement about the organization’s previous experience and
capacity to carry out the Grant Agreement is required. It may include:

= Summaries of previous and current RD funded programs

= Summaries of previous and current other programs

= Description of current capabilities (management, admin, staffing, financial, etc.)
= Experience or capability of relevant staff and Board members

= Objectives of the organization
= One must be “Production of affordable housing”

e\



35. Organizational Papers

= Reference to State Law
= Articles of Incorporation (certified, signed and dated)
= Bylaws (certified, signed and dated)
= Certificate of Incorporation
= Evidence of Good Standing from Secretary of State
= Board list (5+, names, addresses, titles)
= For smaller orgs, less than 5 staff members, boards of 3 OK
= Evidence of non-profit status--501(c)(3) certificate

= |f another organization is a member of your organization — its name,
address and principal business

* If not formally organized, submit proposed documents

e\
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Required Application Format

* The format of the application is very important

* Rural Development requires that the information be in
a specific order

* Applications are encouraged to be submitted
electronically

 Tabbed PDFs are best

* Sections must correspond with item numbers on RD
checklist



Application Format

Use the Rural Development Checklist for order and format

Include a Table of Contents and tab the sections

*BP Check every page for completeness, signatures and dates

v/ *BP Send the application to your T&MA Contractor first for a draft review

-2 Submit electronically, we will send it to the designated Rural Development office

S *BP See Application Handbook for links to forms




Know the Program

= "BP RD instructions provide policy, guidance, and basis
for the program operations. Be familiar with them.

= Use the internet as needed to look up regulations and

information, https://www.rd.usda.gov/page/regulations-and-
guidance

= “BP Know 1944-1!

= Please refer to the Application Handbook for a list of
other regulations to become familiar with



https://www.rd.usda.gov/page/regulations-and-guidance
https://www.rd.usda.gov/page/regulations-and-guidance

Regulation and Guidance

* BPYou can print out the 1944-| and HB-1 3550 but these
instructions change often, so we encourage the use of
the internet

e\



https://www.rd.usda.gov/files/1944i.pdf
https://www.rd.usda.gov/files/hb-1-3550.pdf

The End and Good Luck!
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