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When Learning of an Impending Transition




,,,,,,,

A DECISION - Will the Board need the assistance
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GETTING ORGANIZED FOR A SEARCH - Board
figures out what they want in a new Leader
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The Search Itself
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The Job is Done, Right?
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On-Boarding, Introduct




Send the departing Executive off well




A Wonderful Resource
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Other Turnover/Transitions Gobj

Other turnover and transitions of key Staff, Program Directors,
Financial Personnel, etc., fall under the leadership of the Executive
Director or CEO.

These transitions can cause interruptions and angst, and internal
planning can be done to help.

It is important for the Executive to have an Emergency Plan in place
should a key employee give notive of leaving.



A Simple Plan for Turnover




Thank You and Best Wishes
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