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Who Are We?

5 Year’s Experience with Self-help

3 Year’s Experience    

Less than 1 Year         

New to 

New Construction

Self-help Rehab 

Owner-occupied or Acquisition

“         “          “

“         “          “



Housekeeping 



Open communications & networkingGoal 

Discussing what is important & what worksHow  

Group discussions about key topics What 

Learn new perspectives and knowledge Why

For Today’s Meeting… 



Get to Know Your Neighbors

• Your Name

• Your Organization

• Average build size if new construction

• Use up to 3 words to describe, 

“the BEST part of your Job!”



Your Mission

Open 
discussion 

while 
brainstorming

Develop BEST 
practices for 

your topic

Get your 
burning 

questions 
answered 



Table Topics

Table 1 Recruitment & Marketing

Table 2 Intake and Loan Packaging

Table 3 Team Building & Group Motivation

Table 4 Working with Rural Development

Table 5 Building Agreements that Work

Table 6 Dealing with Difficult Families

Table 7 Family Meetings, Construction and General

If you finish early please discuss any topics of your choice at your table!
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Take a moment to Reflect…
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