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Effective teamwork begins with a motivated
group coordinator working with the families
to form groups in preconstruction meetings. It
IS also Important to keep construction groups
motivated and working together.

by Unknown Author is licensed under


http://www.inloso.com/team-building/
https://creativecommons.org/licenses/by-nc/3.0/
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INTRODUCE TWO TOOLS -

A. Preconstruction meetings
Reinforces the mutual aspect of the self-help

program.

B. Membership agreement
This agreement establishes the structure for the

family group and details the expectations and
requirements for membership.
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B. Coach

C. Counselor
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. What was it abot
made you say - “this program
3. What are your fears and concerns going into
constructione
4. What do you think will be the hardest part of
the programye

2. Demonstration
Give the participants a simple but useful construction
task to complete. (saw horses, small storage shed, €tc.)
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b. Responsibilities

Preparing for construction and
homeownership is significant to the
program.

c. Culture

Understanding participants culture can be
beneficial to everyone involved with the
program.




Q. After a 1c

. "Aha” Moment
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2. Confronting the Problems Directly

3. Involving Individuals in the Solution
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This agree
family group and de’ralls the expe
requirements for membership.
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B. Suggestions for becoming a gre
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2. Lack of Ownership
3. Conflict
4. Missed deadlines

5. Wasted resources
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agree
2. Procedure must be logical anc

B. Addressing problems at group meetings

C. Making formal request to upper /

management

D. Discuss potential problems beforehand
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Measurable goc
Responsibility
Teamwork

Infernal and external mofivation
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